Club Health Assessment for District G 1 through October 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
108192 CHONE JARDIN DE 04/26/2010 | Active 20 0 0 0 0.00% 20 4 P, T.M 0 90+ Days $194.00
ENSUENOS
111648 COTACACHI SANTA ANA DE  09/20/2011 | Newly Chartered 20 20 0 20 100.00% 0 1 M N/R
COTACACHI
110920 QUITO CARITA DE DIOS 04/28/2011 | Active 21 0 0 0 0.00% 0 1 2 1
107219 QUITO COLONIAL 01/18/2010 | Active 16 0 0 0 0.00% 23 5 1 None N/A 90+ Days
108270 QUITO LOS VALLES 05/11/2010 | Active 15 0 0 0 0.00% 15 0 3 M 4 90+ Days
111151 SAN ISIDRO 05/27/2011 | Active 25 0 0 0 0.00% 0 2 2 SM 4 90+ Days
Clubs more than two years old
16132 AMBATO 02/23/1947 | Active 38 0 0 0 0.00% 37 7 2 S,M 5
41909 ANDRES DE VERA 10/01/1982 | Active 42 0 12 12 -22.22% 52 3 0 0
67344 ATACAMES ESMERALDAS 02/24/2003 | Active 26 0 0 0 0.00% 30 0 2 M 0 90+ Days
16133 BABAHOYO 07/25/1948 | Active 1 21 0 0 0 0.00% 27 6 P, T N/R |90+ Days
16134 BAHIA DE CARAQUEZ 04/30/1954 | Active 1 23 0 0 0 0.00% 23 6 3 P,S,T 1 90+ Days
37327 BOLIVAR GUARANDAL C 06/27/1979 | Active 31 0 2 -2  -6.06% 33 4 0 3 .M 0 90+ Days
16140 CHONE 09/16/1964 | Active 26 0 0 0 0.00% 29 4 1 None N/A |90+ Days
16145 ESMERALDAS 08/04/1951 | Active 1 36 1 0 1 2.86% 35 0 T.M 7 90+ Days $242.00
16158 IBARRA 11/30/1958 | Active 18 2 4 -2 -10.00% 20 3 0 2 P,T 0
16159 JIPIJAPA 11/28/1954 | Active 28 0 0 0 0.00% 27 4 2 6 90+ Days
58657 JUNIN MANABI 08/29/1996 | Active 16 0 0 0 0.00% 16 0 3 S,T.M 0 |90+ Days $48.00
38968 LA CONCORDIA 10/15/1980 | Active 18 0 0 0 0.00% 17 4 1 None N/A
42949 LA UNION QUININDE 07/11/1983 | Active 1 18 0 0 0 0.00% 18 12 1 None N/A 90+ Days
16160 LATACUNGA 04/02/1957 | Active 19 0 0 0 0.00% 22 4 4 90+ Days
103350 LIMONES 10/20/2008 | Active 1 18 0 0 0 0.00% 23 4 2 4 00+ Days $175.00
16165 MANTA 09/08/1949 | Active 17 0 0 0 0.00% 18 0 2 M 0 $213.00
40130 MANTA TARQUI 06/25/1981 | Active 22 0 0 0 0.00% 16 4 2 M 6 90+ Days $116.00
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102522 MONTECRISTI EL 06/23/2008 | Active 15 0 0 0 0.00% 16 0 2 M 14 90+ Days $1000.00
CENTINELA
55488 PAJAN 03/31/1994 | Active 25 0 0 0 0.00% 26 0 2 S,T,M 10 90+ Days
63742 PALENQUE 12/04/2000 | Active 26 0 2 -2 -7.14% 28 5 0 M N/R 90+ Days
16170 PORTOVIEJO 05/19/1951 | Active 36 0 1 -1 -2.70% 37 3 1 S 14 $1164.00
77682 PORTOVIEJO REALES 10/06/2003 | Active 1 35 4 2 2 6.06% 30 2 0 ST 0 $427.00
TAMARINDOS
84990 PUYO CENTRAL 03/15/2005 | Active 1 20 0 0 0 0.00% 20 4 1 None N/A 90+ Days
16172 QUEVEDO 05/09/1958 | Active 71 4 0 4 5.97% 67 0 3 2
16176 QUITO 6 DE DICIEMBRE 01/18/1971 | Active 22 2 2 0 0.00% 22 9 1 2 4 90+ Days
16174 QUITO CENTRAL 06/17/1946 | Active 82 0 0 0 0.00% 82 0 .M 5
28041 QUITO EL LABRADOR 02/28/1974 | Active 32 0 0 0 0.00% 35 0 0 $55.56
64946 QUITO EQUINOCCIAL 01/14/2002 | Active 19 0 0 0 0.00% 19 0 8 $775.00
84989 QUITO EUGENIO ESPEJO 03/15/2005 | Active 24 0 0 0 0.00% 31 4 18 $2311.00
45117 QUITO LOS ANDES 06/17/1985 | Active 1 17 0 0 0 0.00% 17 3 3 20 90+ Days $786.00
38609 QUITO LOS OLIVOS 06/20/1980 | Active 31 4 8 -4 -11.43% 30 4 0 2 T 1
29288 QUITO LUZ DE AMERICA 04/18/1974 | Active 30 0 0 0 0.00% 23 0 1 $1160.00
PICHIN
101151 QUITO MITAD DEL MUNDO  02/06/2008 | Active 29 0 0 0 0.00% 25 2 2 M 1
16177 QUITO VILLA FLORA 06/28/1973 | Active 29 0 0 0 0.00% 28 2 2 0
49635 RIO VENTANAS 06/26/1989 | Active 2 16 0 0 0 0.00% 16 4 None N/A 90+ Days $97.00
16178 RIOBAMBA 11/30/1952 | Active 41 0 1 -1 -2.38% 40 1 1 P 1
57882 ROCAFUERTE 02/26/1996 | Active 1 22 0 0 0 0.00% 18 1 5 1 $68.00
16179 SALCEDO 05/05/1961 | Active 13 0 0 0 0.00% 19 4 4 S, T.M 4 90+ Days
96669 SAN GABRIEL MONTUFAR 03/17/2006 | Active 1 18 4 6 -2 -10.00% 29 1 3 1 None N/A  [90+ Days
54445 SANGOLQUI VALLE DE LOS 05/10/1993 | Active 16 0 0 0 0.00% 17 1 3 M 45
CHILLOS
56478 SANTA ANA 01/27/1995 | Active 1 20 2 1 1 5.26% 16 16 1 .M 1 90+ Days $145.00
16183 SANTO DOMINGO DE LOS 05/12/1967 | Active 31 0 0 0 0.00% 31 1 P,ST.M N/R |90+ Days $194.00
COLORADOS
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65399 TOSAGUA 05/13/2002 | Active 2 19 1 0 1 5.56% 22 2 T 5 90+ Days
16186 URDANETALC 09/04/1964 | Active 13 0 0 0 0.00% 15 0 2 S, T,M 13 $436.00
16189 VINCES 05/30/1947 | Active 52 4 0 4 8.33% 47 0 3 P,T,M 1
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
51 1 0 1 1,338 48 44 7 0.53% 1,307 26 35% 35% 12% 55% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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